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The Wisdom of a Twenty-First Century Man:

Written by Philip H. Henderson, Ethical Magician

| hesitate to yoke the oxen when a strong wind is blowing. The cattle get
very nervous when they are forced to work in windy conditions. They do not balk
when it is raining; even a heavy rain is no problem. When the oxen lived in New
Hampshire they hauled logs during the winter in the snow and ice. | give them only
light work to do when it is hotter than 85 degrees Fahrenheit; cattle cannot sweat,
and do not perform well in heat and humidity. | work them lightly and make certain
they have shade and plenty of cool water in the heat. In Southern California, we
enjoy moderate weather 90 percent of the year. However, we are prone to
experiencing what aWins,doandDévieWinded& ave tusaallyhave
six or more strong episodes every year. These are unusually dry winds with humidity

in the teens or below. The winds howl and blow dust and debris in gusts that

Page 2 of 17 Ethical Leaders Toolkit DECEMBER 2011




sometimes reach more than eighty miles per hour. The winds cause serious damage
to structures and sometimes ignite devastating fires, burning homes and thousands of
acres of forestland. Driving high profile vehicles on the highways is dangerous. Santa
Ana winds frequently blow over eighteen wheel tractor-trailers. These Devil Winds
cause tens of millions of dollars of property damage every year. A typical wind

episode can last for more than 72 hours.

When | have to go out in these winds, | have to deal with dust blowing under
my contact lenses and the pollen tossed around in the winds that aggravate my hay
fever allergy. | wear wraparound sunglasses to protect my eyes and take over the
counter medication to reduce the effects of the pollen. Additionally, there is some
sense that the Santa Ana winds make residents irritable. The dry air today has about
7 percent humidity; about the same level as the Sahara desert. Static electricity
builds up and | could get a spark jump snap my hand when | approach a metal
doorknob. | sometimes feel a sharp spark when | reach out to shake someone& hand.
During the Santa Ana winds, crimes of violence increase. It is hard to imagine how

the cattle deal with this condition. | know they do not like it.

Cattle avoid having the wind blow onto their faces (or windblown water). They
particularly avoid having the wind blow into their ears. If you look at a herd of cattle
that have settled on a field, you will notice that all the cattle are facing the same
direction. They turn their backs to the wind. Cattle protect their ears and face when
they turn their backs to the wind. | believe the wind blowing into their ears
disorients the cattle, possibly causing a kind of vertigo. When | bathe the oxen,
getting them clean for the public, | avoid spraying water into their ears. Sometimes
they fear | am going to squirt them in their ears and begin tossing their head back and
forth. Instead of avoiding the squirt in their ears, they accidently twist their necks so
that | do hit the inside of their ears. With water inside their ears, they vigorously
shake their heads back and forth, as if to throw the water out of their ears with
centrifugal force. Had the ox remained motionless, | would not have sprayed his

inner ear. He caused the unpleasant moment. Fortunately, the oxen either forgive
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me or do not connect the water in their ears with me. | can touch his face while he is
shaking his head. If he were upset with me, | am in a perfect position for him to get
even. The ox also sees me as a dominate figure; that is also protection. As long as |
am regarded as a dominant figure, | can offend him to some extent without his taking

retribution. As the dominant ox, | have leeway.

If it were raining, even a heavy rain, | would not hesitate to put the oxen to
work. Unless there was wind with the rain, the cattle would work just fine. They
have a thick hide that protect them from most weather conditions. Oxen frequently
work in the snow; even when it is snowing. They have trouble getting a sure foot on
ice, but so would you. Teamsters will install metal shoes, one for each toe, if the
oxen are walking on ice. The metal shoes have spikes that bite into the ice keeping
the oxen sound on their feet. The so-called split hoof (or cloven hoof) is actually two

separate toes. These two toes are called the Principle Claws of the cattled foot.

In addition, cattle have two vestigial toes that do not participate in cattle
locomotion. These two toes are called dewclaws, similar to what you will see on a
dog. When an ox is working on ice, a oshoeo is custom fit to each of the claws. There
is no standard size. Unless the cattle has a perfect fit, the shoe will not adhere or
will cause lameness. Fitting shoes on cattle is an art form. When a farrier is shoeing
a horse, the horse will cooperate by standing on three legs while the shoeing is
ongoing; cattle refuse to stand on three legs. The cattle must be restrained in a way
that making the foot available to the farrier and protects the health of the ox and the
farrier/teamster doing the work. Once the oxen are properly shod for walking on ice,
the winter weather is little bother to them. Just as you need proper shoes to work in
ice and snow, so do your oxen.

In addition to proper shoes, | would need a hat with ear covers, gloves, and
fully insulated clothing, keeping nearly every surface of my skin covered. The cattle
have their own leather like skin to keep them warm. The cattle are so well insulated
that falling snow would pile on their backs without melting. The snow does not melt

because cattle retain their body heat inside instead of radiating the heat into the air.
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Cattle are hardy creatures, yet they do not enjoy the wind. Therefore you know what
to do; you do not work your ox in gusty winds. For all the good they do whether blue
skies, rain, or snow, give them a break when the wind is high. You will also be doing
yourself a favor. Patches and Freckles do what | ask them to do because they trust
that | take good care of them. | am trusted because they sense that | have their best
interests in mind. Forcing the cattle to do something that | know they do not want
does not reinforce their confidence in my judgment.

The meaning of this story is to live gracefully. When you understand the
limitations of your oxen, and do not force them to work against their nature. They
are available to work on days that are hard for a human to endure and they work
without complaint. When conditions threaten the peace that cattle usually exhibit,
give them a day off. | know that there are days when someone is having a terrible
time at work, either from issues at home or general malaise, yet men and women
force themselves to show up for work. They believe that taking a omental health6
day off will harm their careers. Therefore, they attend to their duties without
passion; they merely walk through the day, hoping for the five occlock bell that says
they can leave without punishment. This is the same as working an ox on a blustery

day. When will we learn to be gentle and graceful with each other as human beings?
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Reading

Recommendation: The
FOUR Agreements by Don
Miguel Ruiz, MD © 1997

A client recently told me that she was proud
of herself because she realized that she was not
being dimpeccable with her wordé as is described in

Don Miguel Ruiz® book, The Four Agreements. | ask

, , my clients to STUDY the Four Agreements. | used to
sk them to read the book, but that proved to be of no use at all. They would read
the book. They would tell me they enjoyed reading the book, praising the good ideas
of Dr. Ruiz. However, they could not remember any of the four agreements. When |
asked them which agreement meant the most to them, they could not think of even
one of the four agreements. | used to give this book as a gift to friends and relatives.
| stopped doing that years ago because the gift books were merely read, not studied.

Reading this book is of almost no value.

When my client told me that she noticed herself not honoring her word, | was
pleased. Her noticing that she was dishonoring the first agreement is a certain
indication that she is beginning to understand what the first agreement is all about.
Most people are unaware when they are violating the first agreement. They do not
know what the first agreement is, there is no way for them to appreciate the wisdom

and power they will gain when they learn to be oimpeccable with their word.é

My holiday gift to readers is to suggest that you begin to study the four
agreements. This is merely a suggestion. However, suppose that | suggested that you

take a shovel and dig up the soil in a particular location, next to the fence post in the
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garden. What if | told you that | knew that a small treasure of gold bars was buried
about six feet into the earth at that location. You might consider taking a shovel to
test my words. Digging the soil would be a task that might create blisters and sore
muscles. Nonetheless, if there was s small treasure in gold bars, you might consider
your time well spent. The Four Agreements is a great treasure. If you wish to unlock
the secrets that Dr. Ruiz brought to light in his writing, then you must dig deep.
Secrets to peaceful living must be earned by hard work, these secrets do not release
their value without effort. The book has few words; however, the words are
exquisite. Ruiz has gracefully planted a seed. You must nurture the seed by way of
dedicated study. When you succeed you will understand each of the Four Agreements
and will have made these ways of being part of the essence of who you are. Asyou
practice the four agreements, you will be dimpeccable with your word .6 Your life
will be filled with joy and peace because oyou will not take anything personally .0
You will be careful onot to make assumptions.6 Furthermore, you will treat yourself

gracefully because you oalways do your best.6

If you wish to receive my gift, then you must obtain your personal copy of The
Four Agreements and commit to study the book, at least four hours each week is
sufficient to make progress. Study by yourself. Study by teaching what you learn to
your children, your spouse, your parents, or someone else you hold in high esteem.
Write letters or essays to explain what you have learned. Play games with the ideas
that you discover in the book. Write notes in your book. Make the four agreements
something very personal for you. | wrote a commentary on the Four Agreements that
| have posted on my website. Writing that commentary helped me gain a deeper

understanding of the thoughts of Dr. Ruiz.

Dr. Ruiz& most recent book is called The Fifth Agreement. The fifth

agreement is about the importance of becoming a person who listens with empathy.
If you have been reading the Ethical Leader® Toolkit for more than several months,
then you will know how important empathic listening can be in your life. Happy

Holidays! | hope you can make good use of my suggestion.
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PHI LI POs Soapbox

In America, some adults cannot read. Those of us who can read often have a
difficult time understanding how this can be true. My friend Rochelle Hoffman
taught illiterate adults to read, through a program sponsored by the Newport Beach
Library system. At Rochel | eds mmendthe men sheshad mentaree

andinspired,r ead a passage to honor Rochell ebd
tearful because of the death of my friend to cancer. Hearing her student praise her
life filled everyoneds eyes with tears

You can read. If that were not true, this newslette r would be of no interest
to you. Think a moment about the men and women living around us who are unable
to read and live faking their disability. There is only one situation | deem worse than
not being able to read, t hat is, if you can read but are not.

Set aside at least four hours a week to read a good novel or nonfiction book.
Your life will be richer for the time you use this way. Every new book you read will
keep Rochelle smiling.
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Listening with
Empathy: Listen to
your Wisdom

As you experience more loving and
wondrous events in life, one& natural inclination

Is to seek more of those events and to protect

what you have gained. That is natural. Itis
natural to weigh the benefits from one choice against the effects of alternate
choices. As we mature we gain wisdom. Some of the risky behavior that is common
in those who are young are virtually absent as the person ages, acquires a family and
responsibility. In most cases what used to be exciting is boring, what used to be
misunderstood is not abundantly clear. Instead of seeking speed and excitement, we
seek peace and enjoyment of family and friends. Parents enjoy watching their
children discovering the world, laughing and becoming amazed in a most delightful

fashion at what we have come to see as ordinary events.

Our children teach us to appreciate the beauty that surrounds us. As we
become older we cherish these same discoveries in our grandchildren. Our children
encourage the development of wisdom. We become wise because we learn from
them. Of course our children and grandchildren are reckless. They take the risks that
we have abandoned. We watch them with our hearts in our throats, eager to help
them succeed. We pick them up when they fall and watch them jump right back into
their passions. We share with them their successes especially as we see them stand
upright, then walk; and finally run circles around us, literally. We stimulate their urge
to be vocal. We marvel when they first speak one word, then another and finally
sentences are flowing from them in the voice of the six friends of journalism, asking

how, why, who, where, when, and what?
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| keep six honest servingen
(They taught me all | knew);
Their names are What and Why and When
And How and Where and Who.
From Rudyard KiplingJust So Stories (1®) Tale of the Elephants Child

These six friends are soon joined with omaya in phrases such as omay | have
another cookie6 or omay | have the car for tonight?6 Oops, look how quickly we
moved from cookies to cars. The childhood phase moves far too fast for parents. The
time from four years to seventeen moves slowly for children however for parents it is
a mere blink of the eye. Your teenage child stands next to you but it is now you who
looks up into her eyes, as she implores you must give her greater freedom, more of
her own choices. You feel blind fear, due as much to your memory that it was oonly
yesterdayo that you were changing her diaper, to her tearful request for your

approval and permission for her to stay out past midnight.

No, you hear yourself saying, as if in a dream. No, you ask for too much, too
soon, no you say! You exercise the wisdom of your experience as you offer parental
guidance to your dear daughter. Of course she is mortified. You see, she says, you
just dond understand. Were you ever young, 1&Gn guessing you were born old, says
she. Times are different now. | need more freedom, she cries. You despair but hold
on to your conviction that your wisdom is more powerful than her desires. Your no is
final and she is devastated. This is the time to listen to your wisdom. As an empathic
listener you hear the story of your young daughter. You know this story well. You are
still young enough to remember when you told your parents this same tale. From your
point of view then, you were convinced that you would be safe out late at night. You

could be trusted and you needed to be with your friends.

Your wisdom today as the parent of a teenage daughter gives you a far
different perspective on what could go wrong. You are right in your choice however

your daughter is devastated, she believes you are being unfair and unreasonable. She
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knows that all she is missing is a good time with friends. She blames you for wanting
her to be unhappy and alone. When you counter with the permission you have given
for her to return at a reasonable time; she attempts to negotiate, asking for just one
hour more time. As an empathic listener, you gain hope. One of the most difficult
conversations parents have with teenage children is when they disagree on principles
that have to do with trust. Do you trust that your daughter will behave appropriately
when out of your sight? Do you trust that she will make choices that you would have
encouraged her to make when she is faced with a dilemma? Do you trust that she will
recognize danger and turn away? Do you trust that she will use her intellect instead

of her emotions when in a tight situation?

If you have been an empathic listener for the your daughter all her life, then
you will know the answers to these questions. If you had listened to your daughter at
every important moment in her life, you would likely be able to give a positive answer
to each of those questions. You would trust that she would make wise choices in
every situation, however, you would still tell her NO, because the night has secrets.
Even if your daughter does everything correctly, she still might find herself in a
situation that is impossible for her to respond to appropriately. We know, from our
experiences that teenagers out late at night have one or two things on their minds;
one of them is an intoxicating substance and the other is exploration of sexual

boundaries.

If you have been an empathic listener during the entirety of life of your
daughter, your wise decision will remain, however you will be at peace with your
choice. In addition, if you have always listened to her with empathy, you will have
listened to her plea this time empathically. Then she would understand that your
answer is meant to protect her from events that she never could imagine; events that
you are even afraid to discuss at this time. Your daughter would trust that your
answer had nothing to do with her character. Your daughter would understand that
you were continuing your role as a wise parent protecting her from unknown hazards.

The benefits of becoming a full-time empathic listener blossom as your children
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become teenagers. Your wisdom then becomes a fountain that nurtures every path

your family follows.

If you are uncertain how to become such a listener, | can help you transform
yourself into a person who loves to listen with empathy. Contact me at my website

www. LeadersWithIntegrity.com or call me at (949) 322-4329 to arrange a first

complimentary session.

JUST LISTEN!

Just Listen is a lovely story; written years ago by an anonymous author. This

story will help you understand the power of empathic listening. The story is called,
Just Listen. | have posted a copy of this on my website. Go to my website on the
publications page and look for the illustration by Steve Adams. Click on the
illustration with the ear and an Adobe document will open for you.

Steve Adams created the illustration; for more information about him, please

visit his website. http://www.adamsillustration.com/bc.html

M Supervision Tips: What is
your Resolution for 2012?

I made a resolution twenty years ago that | have honored
every day since then. This is significant for me because before
making that New Year® promise to myself, | had not made such a
resolution for more than ten years. | stopped making resolutions
because | could not remember them past April. Even when | wrote the resolution on my

new calendar, | forgot that is where | saved the resolution. However, the New Yea®
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resolution | made twenty years ago was so significant that | have been able to remember
it every single day. | have remembered my resolution because it worked for me. |
resolved to do something every day that would make me a better human being. Because
| do something every day that helps me become a better human being, it is easy for me
to do it again the next day. For me, some of the activities have become habitual
activities. For example, | read every day. | always have at least six books that | have
started. | usually complete reading all six books, one will be my favorite and will be
completed first. About 80% of the books thatl read are nonfiction. | read about eight
novels every year. Reading helps me become a better human being because Istudy how
the writer ® express their craft as writers. | also learn more about the human condition
from reading. | am a writer. When | study the style and craft of other writers, | become

a better writer.

Another habitual activity that is part of my every day way of being is that | have
become a full-time empathic listener. | love listening to others, particularly those who
disagree with me. When | am listening to someone whose opinion is 180 degrees
opposed to mine, my empathic listening ability kicks in to full -effect. As an empathic
listener my goal in hearing the opposite view is to understand the person rather than to
change his mind. Politically, | am a Progressive Liberal; | tend to the far Left view on
most political matters. | much rather listen to someone on the Far Right Wing than to
someone who agrees wih me. | learn very little when | listen to other Progressive
Liberals, however | learn a great deal when | listen to Conservatives from the Right. |

learn about myself and | learn about my beliefs.

| keep an open mind when listening to those wh o oppose my views. | am
searching for a reason to abandon my position if the person can make an argument that

convinces me that | erred when | took the position that guides my choices. | am
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convinced that those on the Far Left and those on the Far Right have the same values.
We love our nation. We support the United States Constitution. We want America to be
recognized as adistinctly honorable nation. We merely have opposing ideas of how to
arrive at the same destination. For me it is similar to e xercise choices;for example,
someone who chooses to ride a bike for exercise as opposed to someone who prefers to
walk. Either method could produce the results of improved health. | would not say that
someone who walks ismorally def ective. If one listens carefully to the reasons that
people hold their positions on political matters, it is for the same reasons. People on
opposite poles merely have come to different methods to achieve their similar goals.

Listening with empathy makes me a better human being.

A third activity that | engage in daily is writing. When | turn my thoughts into
written words, | can help others. | write about how we resolve ethical dilemmas when
doing what is ethically proper may cost us. This helps me to understand how! shall act
when | am challenged by ethical dilemmas. If you are faced with an ethical dilemma,
but do not see the challenge as an ethical choicethen you are likely to ma ke a mistake.
Only when you see a choice as a moral choice, can you behave properlyMy experience
is that we often face daily moral choices. The more that | write about and consider
moral and ethical matters, th e stronger my commitment to make ethical choices.

Writing keeps me focused on my own weaknesses.| am getting stronger every day.

Keeping an open mind that is focused on living an ethical life by reading,
listening with empathy, and writing, helps me become a better human being. These
activities prepare me to make ethically moral choices when | face dilemmas. When |
worked as a supervisor these behaviors helpd me transform myself into a caring,
respectful, and trustworthy supervisor of the men and women who looked to me for

leadership.
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What resolutions will you make for the new year 2012 to ensure that you become
a powerful ethical supervisor for the men and women who seek your leadership? Unitil
you decide that you will become the best supervisor you can be and until you make that
commitment a daily practice, you will have trouble keeping your focus as a supervisor.
The important work of a supervisor is about how well yo u serve those you supervise.

What new habits will help make you a superior leader in your company?

Contact me at PhilipHenderson@LeadersWithIntegrity.com and | can help you

develop an Succession Strategythat will work for you.

Integrity. Confidentiality. Courage.
Ethics.

By Philip H. Henderson, Ethical Magician

The character traits Integrity, Confidentiality, Courage, and
define the profession of coaching. Without these essential ways of being, our clients
cannot trust us to be of true service to their needs. Foremost, our work is about our

clients. Our work is about their wants, desires, aspirations, and ambitions.

We work best when there is congruence between our wants, desires,
aspirations, and ambitions; however, in most cases our clients are headed in
completely different directions than we are. It is tempting to insert ourselves, to

place our values into the coaching process.

Often, people ask me which religious teaching | use to coach in an ethical

manner. My answer is the religious basis that guides my client is what | use. | know
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some coaches base their ethical teaching on their personal religious beliefs and
express those beliefs to their clients. It is just as comfortable for me to coach a
Christian, Jew, Hindu, Muslim, or an atheist. It is more comfortable for them that |
do not express my religious beliefs. Even if we shared the same faith, our way of
expressing our faith is likely to diverge. The successful coach resists the urge to base

her work on religion; instead, she focuses on the expressed wishes of her client.

It is difficult to measure success as a coach. Sometimes it is obvious as our
clients surge ahead in their work using tools and ways of being that were foreign to
them before we began our work together. However, often the changes are subtle and
even though the subtle changes become significant, it is hard to put a price on the

value gained by our clients.

Many coaches charge their clients at an hourly rate, often with a monthly
retainer. We must not confuse the money we receive, with the value our clients
receive from our work together. When coaching is done at the highest level, the
payoff to our clients is measured in multiples of our fees. If the coaching service
costs a client $1,000 a month on a retainer, | expect my client to receive $10,000+ in
value for his investment. That is a good return on investment. This is why coaching is

a good business; it is highly leveraged for the client.

The best coaches are people whose mission as a coach is speedily to release
their clients with new abilities to achieve success without the guidance of a coach. |
practice high-impact coaching. | want my coach-client relationship to move quickly

and release is within 6 months.

During the intensive time we work with each other as coach and client, | give
my clients 100 percent of my attention. | think about them when we are not together
and devise activities for them to experience new learning about themselves. | devise
activities that reveal deeply felt emotions that inspire my clients to greatness in their

daily lives. | care about them as if we were close family.
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| want my clients to learn new ways of being rather than new skills. If | were
to encourage them to learn new skills, they may be good or bad at execution of the
new skills or may neglect altogether to employ the new skills. When | encourage my
clients to accept new ways of being, their behavior is different because they are

different people than when we first met.

The new ways of being that emerges in my work with clients come from the
sincere desires on the part of my clients to become the best human being they are
capable of becoming. (I insist that all my clients adopt one new way of being
whether they like it or not. | coach my clients to become people wh 0 are empathic
listeners by choice. ) This aspiration to become the best they can become is defined
by my clients, in their own terms, in the development and writing of a Mission and

Legacy Statement authored solely by my clients.

The Mission and Legacy Statement is a roadmap for success. Many of my clients
chose to post this document on the wall of their office and some on their home
refrigerator. | know many of my clients carry a copy of the statement in their wallet
or purse. This document becomes a lifelong guide my clients are proud to share with

family, friends, and coworkers.

The wonder of coaching is that by acting from the highest standards of ethics
and personal integrity, my clients and | experience the feeling of love. Love is the
essence of good human relationships. We find the courage to feel real love for each

other because in coaching we live in grace, generosity, and gratitude.

When you are ready to become a champion, | encourage you to seek and employ a
personal success coach. Suchacoachmay be able to help you a
dreams. If you have been reading The Ethical Leaders Toolkit, you might want me as
a coach. Please contact me, | may not be as expensive to hire as you imagine. Ask me

about my better than a money back guarantee. My clients only pay for what they get.
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