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The Wisdom of a
Twenty-First Century
Man:

ORANGE
COUNTY FAIR

July 16-August 15, 2010

by Philip H. Henderson, Ethical Magician

After | moved to Orange County in 1991, | began going to the Orange County
Fair to see the many exhibits and craft work made by Orange County residents. |
usually visited the Fair at least three times each year. | never imagined that | would
be a participant in this annual event. However, one year a friend won First Prize and
Division Prize for a diabetic cookie he made for the cooking contest. | thought if
Robert can win a prize, then maybe | can too. The next year | entered and won a

ribbon for one of my cookies. | was hooked.

After my first victory, | wanted more ribbons. Since my first victory, | have
won more than twenty-five ribbons for cooking contests. Most of my ribbons are in
the International Cooking category. Twice, | won Division Prize for International
cooking. That made sense to me because | enjoy preparing what Americans call
oet hnic food. O |l |l earned many of myingookin
their own ethnic background. | learned Nigerian cooking from a Nigerian student. |
learned Indian cooking from student friends at UCLA who were from Bombay, India. |
learned Greek cooking from a friend whose heritage was Greek. | learned Moroccan
cooking from eating at a Moroccan restaurant in Hollywood. | learned Chinese and

Japanese cooking from friends whose parents were born in China and Japan
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respectfully. | learned Southern Style Soul Food cooking from my father who was
raised in Kentucky. Cooking relaxes me. Sometimes, | create masterpieces and
sometimes, dudsi however | am willing to experiment with a wide range of cuisines. |
particularly enjoy cooking spicy Chinese and Indian dishes. My specialties are Salt and
Pepper shrimp (Chinese), Turducken (Cajun), Paella (Spain), Nut Butter Stew
(Nigerian), Tandoori Chicken (India), Almond Cheesecake (New York Jewish), and

Bisteeya (Moroccan).

After | became a regular contestant in cooking, | started going to the OC Fair
more than three times a year. In 2003, | was watching a goat demonstration in the
Livestock Arena. | went to this exhibit bjec
wanted to know how they were different from sheep. At the conclusion of the goat
demonstration, | noticed a man walking into the arena with two large horned cattle
walking beside him. These animals had a large wooden board on their necks. The
board was attached to a two-wheeled cart that they pulled behind them as they
walked. The man who was driving this team of cattle was Bill Richards; the animals
were the oxen team of Bill and Bob. Bill and Bob were magnificent! Their deep red
hair shined brightly in the sunlight. Their massive horns gave you a sense that they
were powerful. | decided that my wife should meet them. | was certain that she

would fall in love with them and want to become an oxen teamster.

My family and friends call me stubborn. They may be correct. | prefer think of
myself as persistent, instead of stubborn. | brought my wife to the OC Fair to meet
the oxen. She was impressed. She told me that there was no way she would work
with animals with four feet of horns and weighing 2,000 pounds each. What if they
hit you with their horns? What if they stepped on your foot or slipped and pinned you
against a fence? | was not fazed by her immediate response. | signed us up to
become volunteers at the Centennial Farm. My wife joined me at this for about six
months. She never lost her fear of the animals. By the time she was no longer

involved in volunteering at the Centennial Farm, | had already fallen in love with Bill
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and Bob. Despite their horns and their massive size, | thought | could develop an

enduring, loving relationship with Bill and Bob. | was right.

The oxen and | became fast friends. | learned how to communicate with Bill
and Bob. | earned their trust and respect. They saw me as another ox on their team;
however, | was given head ox status. As the head ox, | could decide where we would
go and when we would go. | could decide whether we rested or worked. This
arrangement worked well for all three of us for several years. Then, in October 2006,
| noticed that Bob was favoring his right front leg. We called our veterinarian to
examinethedamage t o Bobd sveredtibat Bob wasafferdng famno
chronic and acute arthritis. Arthritis is not treatable for cattle. Nonetheless, |
attemptedtoreduceBob 6 s sy mpt oms. | soaked his hoo
his diet from Alfalfa to Timothy hay to reduce the protein in his diet. However, after
four months, we had to put Bob down to end is suf fler

fight with arthritis took him down too.

Bob was known to the oxen teamsters on the Centennial Farm as the sweet
gentle ox. Bill was known as the crazy ox! Each animal had a history of behavior that
gave credibility tohismoni ker . Bob was the favoorBoh e off m
was always sweet and gentle. Bill was liked, however Bill was also feared.
Sometimes, he was more than a little unpredictable. What | liked best about Bill, was
his unpredictability. He was like me in that regard. Bill and | bonded. We were like
good old friends who alwaysenj oyed being in each otherds r
to do much to be happy. Sometimes Bill was chewing his cud and | was just leaning
against him feeling the rise and fall of his respiration. That was plenty for us. Some
of the teamsters would talk to Bill, telling him what a good ox he was. | rarely spoke
to Bill except to give him a command as the oxen teamster. Our communication with

each other was based on vision, touch, and smell.

My first year as a volunteer in the Orange County Fair oxen exhibit was 2004.

That was the final year that teamster Bill Richards was the leader for our program. |
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also worked at the oxen exhibit booth in 2005, 2006, 2007, 2008, and last year 2009.
This will be my seventh year in the oxen exhibit booth, and the first year without
either Bill or Bob as part of the exhibit. This year Patches and Freckles will have to
do all the work of educating and entertaining the visitors to the fair. | expect many
visitors will ask me what happened to Bill. The last three years, Bill was still the star
of our oxen exhibit. Visitors were interested in Patches and Freckles; however, they

were transfigured by Bill, the Devon ox. Bill will be missed.

Many visitors rushed up to me last year and asked where is Bill? Is he okay? |
told them, Bill is fine. He is just resting in the corral. Do you want me to get him up?
Most visitors declined that offer. Instead, they would move to the fence to get a
closer look at Bill. This year, | will disappoint those seeking his presence. | look
forward to greeting those who are seeking Bill, even though | have sad news for them.
| am eager to see them because these annual visitors share with me my love of this

wonderful animal. Bill made so many lives happier with his presence.

If you had asked me ten years ago if | wanted to become an oxen teamster,
first | would have asked, what is an oxen teamster? | then would have asked you, why
would | want to do that? | had never been interested in cattle. | r eal tkgowdi dn &
what an ox was. Now, | can see how much my life has improved because | became an
oxen teamster. The most important change is that | have become a better leader of
humans. In order to gain the trust and respect of cattle, you have to prove to them,
by your behavior, that you are worthy. Once | learned how to drive an oxen team, |
now use the same way of being to become a more powerful leader of humans. The
second wonder that occurred is the friends | made. Oxen teamsters are among my
best friends. | have met some of the best people | know because they, like me, are
oxen teamsters. Oxen bring peace and love into my life. | am grateful for their

goodness and grace.
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Reading

Recommendation

| Perseverance © 2010 by
‘ Margaret J. Wheatley

This book i s Wh e at

recent publication. | am a great admirer of the

Margaret J.

Ferzeverance

MARGARET |. WHEATLEY

PAINTINGS BY ASANTE SALAAM,

work of Dr. Meg Wheatley. Her book, Leadership

and the New Science, is my favorite book about

leadership. Seven years ago, | attended the
Harnessing Surprise event. This was a three-day

meeting convened by Wheatley in a magical place

called Mount Madonna Center. This Center is
located near the top of Mt. Madonna in Northern California. Visit the Harnessing
Surprise website to get a sense of what we accomplished. | attended because |
wanted to meet my hero, Meg Wheatley. She exceeded all my expectations!
Margaret (Meg) is a gracious and wonderfully creative thinker. She is redefining what
it means to be a leader in the 21°* Century.

http://www.mountmadonna.org/surprise/index.html

When | teach leadership courses, | use Leadership and the New Science as a

central textbook. Her newest book, Perseverance, is specialfiit is a collection of

wisdom from this remarkable scholar. This is another book you must not readfiit is
meant for serious study. | use this beautiful little book to stimulate my thoughts
about the essential nature of humanity. While this wisdom book possesses guidance
for someone who wants to be an ethical leaderii the wisdom within this book is
welcome news for everyone. Perseverance is small enough that you can carry the
book with you at all times. Whenever you desire, you can reflect on the wide range

of character ideals that makes one an ethical leader.
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http://www.mountmadonna.org/surprise/index.html

This is a perfect gift book for a recent graduate or for any young person

attempting to make the world a better place for all who live on the planet. You can

purchase this book from Meaw.§agaretWhellfleecamh.l ey & s| w
Meg Wheatley is a management professor, however, she writes more like a poet than

a member of the faculty does. Wheatl eyds | anguage is pur 4g,
You get her points immediately, in your gut. Obtain a copy of this book for yourself,

and purchase another copy for someone you love. This book is a winner.

PHI LI POs Soapbox

In America, some adults cannot read. Those of us who can read often have a
difficult time understanding how this can be true. My friend Rochelle Hoffman
taught illiterate adults to read, through a program sponsored by the Newport Beach
Library system. At Rochel | eds mmendthe raeh shes had mentored
and inspired,r ead a passage to honor Rochell edqg good
tearful because of the death of my friend to cancer. Hearing her student praise her
l'ife filled everyoneds eyes with tears | fo v

You can read. If that were not true, this newsletter would be of no interest
to you. Think a moment about the men and women living around us who are unable
to read and live faking their disability. There is only one situation | deem worse than
not being able to read, that is, if you can read but are not.

Set aside at least four hours a week to read a good novel or nonfiction book.
Your life will be richer for the time you use this way. Every new book you read will
keep Rochelle smiling.
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Listening with Empathy:
Listen to a Genius

How can you learn new ideas, if you use all your time

talking? Learning requires careful listening. Considering novel
ideas is a good start. Where can you discover brand new ideas? What can be more
stimulating than listening to the words of a qualified genius? The problem is where
does one find genius? | believe that genius is all around us. When you see a work of
art, listen to classical music, observe an architectural masterpiece, or taste a

magnificent meal, you are experiencing genius.

However, it is difficult to experience first-hand the great masters. We can get
a glimpse of copies of these great works. Only the super rich get to see these
treasures in person. | will reveal a secret for attaining as much time as you want

with bona fide geniuses.

There is another source of pure genius that many of us can experience
directlyfichildren! Until we frighten creativity and genius out of them, children are
natural geniuses. Children quickly learn to speak, walk, and act socially in our
environment. From birth to age six, the human child learns at the fastest rate he will
learn in his entire life. Listen to the questions they askf only geniuses ask the

elemental questions that children ponder.

A child will ask you, where does someone go when he dies? As an adult, you
already have discovered your own answer to that question. When you tell your child
what you believe, the child will be puzzled. He may accept your explanation, but

that does not mean that he understands your words. He may leave you with his
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question still unanswered. The point is everything they experience is new to them.
Your child enters the world without a filter. Everything appears magical. You, as a
parent, are heroic. You have answers. When your answers open doors for your
children, they seek more information. However, when your answers are final and
nonnegotiable, then your child sees a door closed. He ceases looking for answers

because you have given him o0the final answejr.

Listen to the naive questions that children posefi listen to them with a new
heart. Think before you answer a young chill
doors for investigation or close their minds. A child whose mind is opened will come
to his or her own creative answersi genius answers. A child whose mind is closed will
only give rote responses to life. Listen to the ideas, questions, and imagination of

children. Encourage them to continue as geniuses.

At the Centennial Farm, | listen to kindergarten children ask questions about
oxen and farm animals. Their unfiltered minds allow them to blurt out questions that
adults are afraid to ask.questiors,d ushallyzam asbleegar t h e
give two answersiione directed to the level of understanding of the young children
and the other directed to the ability of the teacher and parents on the tour. The
children are satisfied and the adults learn the answer to a question they were afraid
to ask. Everyone on the tour benefits. | enjoy listening to the innocent questions of

children. | know these children are geniuses and | respect and honor them.

| urge you to listen to genius! | implore you to listen to your childrenfino
matter what their ages. They will become geniuses to you if you listen to them with

empathy.

Page 9 of 16 Ethical Leaders Toolkit JUNE 2010




Y Supervision Tips: When Do
"8 You Learn?

Supervisors can learn something new every day. Whether
you learn from your customer/clients or learn from those you
supervise, there are opportunities aplenty for a supervisor to
learn something new every day. You just have to pay attention

to what is going on around you.

If you get to a point in your career when you are no longer learning, then it is
time to think about doing something else. If you want to be the kind of supervisor
where every day is just like the day before, and tomorrow will be like today, then you
are not supervising, you have become a robot. Robots do not supervise. They merely
follow programmed instructions. People do not enjoy being controlled by a robot.
People, well, they want to be treated as humans. Human beings are idiosyncratic.

We make mistakes. We have desires. We feel strong emotions. Human beings learn.

| supervised people working in offices for thirty years. Most of those days I
learned something at least twice a dayfiwhen | did not learn it was because | was not
doing the work | was supposed to do as a supervisor. If | become a supervisor again, |
am confident that | will learn more every day. | will pay careful attention to the
lessons my direct reports will have to teach me. If | ever feel that | have reached a
point in my life that | could not learn from those | supervise, then | will know that it is

time for me to cease supervisory work.

On one of my first supervisory assignments, one of the staff visited my office to

ask for a solution to a problem she had.
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you have a Masterods Degree i n ,BeutainlypnywsnustAd mi|ni
know the answer to my dil emma. Didndt you |[st
remember telling her that what | learned in MBA school was how to find answers to

questions such as the one she raised. The answer to her question was not in my

textbooksf nor should it have been. However, | knew what to do to help her discover

a solution to her dilemma. This particular staff member was later to become a very

troublesome employee. | learned a great deal from her.

My experience is that the best new ideas come from finding resolutions to the
most difficult problems. The most difficult problems were the human problems that
were constantly surrounding me as a supervisor. One of the difficult issues that arose
concerned an employee who claimed that she was allergic to synthetic chemicals.
She asked those working near her to refrain from wearing cologne or perfume. She

even wanted visitors to our office to keep their distance from her.

Another employee had a bad habit of screaming and cursing at her coworkers.
However, she was very selective about whom it was that received this behavior.
Superiors and peers were exempt from this treatment, however, anyone who was
obel ow her 6 was fair game. One emptually ee belha
dismissed this employee to stop the disruptive behavior. Each of these employees

provided me a lifetime of learning opportunities.

As | learned how to help these employees succeed in our enterprise, | became a
more valuable supervisor. | knew that | did not have all the answers, so | kept an
open mind. The employee that | dismissed, | worked with for nearly one year before
handing out the pink slip. Part of the delay was making a record of the poor
performance, but most of the delay was giving the employee an opportunity to turn
around the behavior. My goal was to stop the bad behavior, whether voluntarily by

the employee or forcefully by my action to dismiss.
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As a supervisor, you can find many opportunities daily to learn from the people
you supervisefi they are a living laboratory. Just being human makes the issues
complex and challenging. When | have a problem with a machine, for example, a
computer, | can use a technician to repair the problem. No emotions involved here.
Either the machine works or it does not. Humans, well, they are different from
machines. There is no telling what kind of nightmares they may bring to work from

their home lifeAiy ou dondt want to know!

Imagine that you came to work from a completely dysfunctional family. Your
children are physically ill, your spouse is a louse (and an alcoholic), and your mother
in law treats you like a servant. Imagine that home is not a haven for youfi that you
feel trapped rather than safe when at home. Some employees at your workplace
come from such dysfunctional families. How can they do the best work you believe

they are capable of performing when their personal home life is a disaster?

Most of the employees you work with come from happy wonderful homes.
However, the odds are that at least some of your staff find work one of the safest
places for them to express themselves. Their home life is a mess and they will bring

issues for you to resolve. It is merely the human way of being.

Integrity. Confidentiality. Courage. Ethics.

By Philip H. Henderson, Ethical Magician

The character traits Integrity, Confidentiality, Courage,
and Ethics define the profession of coaching. Without these
essential ways of being, our clients cannot trust us to be of true

service to their needs. Foremost, our work is about our clients.

Our work is about their wants, desires, aspirations, and

ambitions.
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We work best when there is congruence between our wants, desires,
aspirations, and ambitions; however, in most cases our clients are headed in
completely different directions than we are. It is tempting to insert ourselves, to

place our values into the coaching process.

| am frequently asked what religious teaching | use to coach in an ethical
manner. My answer is the religious basis that guides my client is what | use. | know
some coaches base their ethical teaching on their personal religious beliefs and

express those beliefs to their clients.

It is just as comfortable for me to coach a Christian, Jew, Hindu, Muslim, or
atheist. It is more comfortable for them that | do not express my religious beliefs.
Even if we shared the same faith, our way of expressing our faith is likely to diverge.
The successful coach resists the urge and focuses on the expressed wishes of her

client.

It is difficult to measure success as a coach. Sometimes it is obvious as our
clients surge ahead in their work using tools and ways of being that were foreign to
them before we began our work together. However, often the changes are subtle and
even though the subtle changes become significant, it is hard to put a price on the

value gained by our clients.

Many coaches charge their clients at an hourly rate, often with a monthly
retainer. We must not confuse the money we receive, with the value our clients
receive from our work together. When coaching is done at the highest level, the
payoff to our clients is measured in multiples of our fees. If it costs a client $1,000 a
month on a retainer, | expect my client to receive $10,000+ in value for his
investment. That is a good return on investment. This is why coaching is a good

business; it is highly leveraged for the client.
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The best coaches are people whose mission as a coach is speedily to release
their clients with new abilities to achieve success without the guidance of a coach. |
practice high-impact coaching. | want my coach-client relationship to move quickly

and release is within 6 months.

During the intensive time we work with each other as coach and client, | give
my clients 100 percent of my attention. | think about them when we are not together
and devise activities for them to experience new learning about themselves. | devise
activities that reveal deeply felt emotions that inspire my clients to greatness in their

daily lives. | care about them as if we were close family.

|l want my clients to | earn oOonew ways of
to encourage them to learn new skills, they may be good or bad at execution of the
new skills or may neglect altogether to employ the new skills. When | encourage my
clients to accept new ways of being, their behavior is different because they are

different people than when we first met.

The new oways of beingdé that emerges in

sincere desires on the part of my clients to become the best human being they are
capable of becoming. (I insist that all my clients adopt one new way of being
whether they like it or not. | coach my clients to become people who are empathic
listeners by choice.) This aspiration to become the best they can become is defined
by my clients, in their own terms, in the development and writing of a Mission and

Legacy Statement authored solely by my clients.

The Mission and Legacy Statement is a roadmap for success. Many of my clients
chose to post this document on the wall of their office and some on their home
refrigerator. | know many of my clients carry a copy of the statement in their wallet
or purse. This document becomes a lifelong guide my clients are proud to share with

family, friends, and coworkers.
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The wonder of coaching is that by acting from the highest standards of ethics
and personal integrity, my clients and | experience the feeling of love. Love is the
essence of good human relationships. We find the courage to feel real love for each

other because in coaching we live in grace, generosity, and gratitude.

When you are ready to become a champion, seek and employ a personal success
coach. Suchacoachmay be able to help you aclfcyoumpl i s
have been reading The Ethical Leaders Toolkit, you might want me as a coach. Please
contact me, | may not be as expensive to hire as you imagine. Ask me about my

better than a money back guarantee. My clients only pay for what they get.
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